
Chief, SR/3

dtf SECRET
MEMORANDUM Mt Chief, SR/DOB

FROM	 Chief, $R/3

SUBJECT:	 ANUOR Training Program

30 December 1953

OECLASSIF I ED AND RELEASED BY

CENTRAL INTELLIGENCE AGENCY

SOURCES METHODGEXEMPT ION 3920

NAZI WAR CR IMES DI SCLOSURE ACT

DATE 2007

1. The following material is herewith transmitted for your infor-
mation and necessary action under the Project AEQUCR training program:

a. Mission Plan (tentative)
b. Training Requirements
Co Training Phases
d. Subject Grouping and Course Length (proposed)
e. _Typical Daily Training Schedule (proposed)
f. Training Rules and Regulations

go Agreement of EMployment
h. Agreement of Secrecy

2. The agent candidates will be transferred to the United States
training site on the HBELECTOR flight which has been scheduled to arrive
in the United States on 21 January 1954. 

3, Per request ofC.	 Security Office, 2706 J, DOB is re-
quested to furnish the . ecurity Off-Ile, prior to the scheduled date of
arrival, with the gatehouse address in order that the agent candidates may
be transferred to the safehouse with minimum delay immediately upon arri-
val in the United States. Only Security Office representatives with the
appropriate number of vehicles necessary for the reception, will be per-

mitted to meet the agent candidates and accompanying personnel at the air-
base.

4. The safehouse facilities should be sufficiently large to accommo-
date the following personnelt

a. 2 or 3 agent candidates
b. 2 ease officers
c. appropriate DOB personnel necessary for house keeping

5. In the event that any unforeseeable circumstances may delay or ef-
fect a change in the current plans, SR/1100B will be notified immediately of
the appropriate changes.

6, The tentative date of commencement of the AK= training program
will be on or about 1 February 1954, It is anticipated that the training
program vill be of 6-7 month:: duration.
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a.	 The twomman AMOR Teen III will seek to establish a clan.

	

destine	 (8) which will serve as the tonal paint for the collection
and tranudimaion of intelligence information gathered by the two team meebers
and their contacts. After legalisation* the teen will attempt to remit and
organise legal Oreloruesian eitisenm, in the immediate and adjacent towns of
the Eyelorueoian SSR, into 's net which will provide the team member* with
intelligence information, fertransmittal.tml U. In addition to the intent..
Some micsion. the /MOOR Team III will be required to establish operational
support feeLaties within the drelorusalan SSR by obtaining operational
intelligence* establishing safehouses, preparing long.cange el:filtration
facilities* Okcetera.

Ther*ore„ the basic mission of TOW* ill Will be the procurement of
intelligence :information on specific targets (listed below)) this differs
from the basic mission of ASWOR Team II in that the previous team was dis-
patched	 '	 to establish permanent operational support facilities in
the yeIiiiiLii3R. It is hoped that the establishment of suppert facili-
ticOo121404 . bpoproduct If the actitities of Teas UI inasmuch as the pro-
41;:nri'meeif& of cut-outs, letter drops, and safebouse faciltities would be
acermarklIthed :Iftering the course of the normal activities of the two members
of Teen III in their respective areas.

14 AAt)Attia MISSION: Contingent upon determination of LAM Team /Its
cleanlineer*-the twoo4an Team.III may be dispatched in 1:,D“..A.V.% (suppIrmand
POroOroka,0440)- Of AMCOR Team U. 'the-. 	 te mission	 III will
differ little from that outlined aooft. äiii, if disPoOOked in support of
Teen Ii, both Of the Tea* III members could attempt to leginliso in cities near-
er to the Teeiell area of operations. *leant* a relatively Com plex net has
already been :entablished by 	 II'which, with proper training and guidance,
would be qualified to procure valid intelligence information on a variety-of
targets in the area, it is desirable that Team III members assist in the
preparation and int:Iligencouesplettittion of the Teen XI contacts and assist
in the transmienion of reports froft ,the Teem II contorts.

Therefore the AEQROR Team III 'will be revived to briefs train* and
direct the utilisation of the legal end other contacts established by Team II
which, heretofore, have been inectfitiently utilised. Furthermore * Team Illwill be 'instructed to brief the remeining three members of Team: II on future
operational aaoionentsand attempt to 	 in the legalization of the two
black-base neebesq, if determined desirable and feasible. Te4MIII *ill hive
brought in new documents, legends, aretiostrnetionstor this purpose for
Teatiltis use.,

,If the cleanliness of Team II is not satisfactorily establiehed
prior to dispatch, AWOOR Team II/ *ill be called upon to furnish information
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which nay assist us in establishing Team I/ us cleanliness.

The dispatch of Team III in support of Teem II will permit *mamas
utilisation and exploitation of She existieg assets and will permit an i*.
tenni** coverage, intelligencesgoiser of the entire area of operations. Ade.

•watt facilities (cut.outs et cetera) presently exist which would permit Team
II to contest members of Team III although the latter may be rewired to legal-
ise some diatom°. from. the Team II members.

e. GE4 z However, even if it is possible to ascertain the cleanliness
of Teem prior to the dispatch of TOM III, it may nonetheless be desirable
to drop the new team blind in order that they may operate independently because
of the security implications involved in joining the two operations inside.
This plan would not necessarily preclude the dropping of a resupply package(e)
and instructions to Team II on the same drop ekth Team III. The supplies would
be cached WY Tean III and recovered by Team II per Quit instructions via w/T.
It would, however, preclude the briefing and training of the contacts establish-
ed by Team II which any ease would be a doubtral venture.

MGM;

Targets on which intelligence information w41 be requested can be en.
viaiimmAss oncempassing the followings

*. Airfields and isdustri4 i4stsUa,1223419..
Militarr_iiikal1atiens in tha_Blai_jeal

c.	 rail centers is the BSS

III. COMEICATIONS* 

a. Mat Icamuch as the ES.6 is the most practical set available for the
type of operations envisioned for AWE team III (legalised existence)* both
of the AEWOR Team III agents will be trainei in the use of the R8.6. Each
agent will be furnished with onejkle, mounted on a board, This set is readily
concealed in A briefcase or small suitdase and, as it has been experienced in
other projects' has proved to be satisfactory for this purpose. Each nen will
be	 11.4 with t, 	 two-volt wet-cell batteries (airplane type, approximately
3em um aulfortheir contacts fraa the field; in addition each smelll be
supplied with one or two dry-cell batteries for immediate use. At present, a
container hoe not been developed to permit effective utilization of three in-
dividual batteries (to give the necessary- 6.volts for the E006). Opmmunications
Sectiene has •a•ao been requested to determine the feasibility of developingthicker 000tic individual eases for each battery as well as the construction of
a Suitable container which would permit adequate protection to the batteries
during infiltretlon. After the drywsdal batteries have been discarded, the wet.
cell batteries (rechargeable from ordinary house current through the powersuPlar Portion of the /154) will permit contineation of W/T contact with XIS
for the sternal life of the wet-cell batteries (average life expectancy* 14024
months or lamer). Although under normal conditions (strong power supply' &
new wiring) it would not be necessary for the agents to operate using the
eet.cell batteries, it is deemed that too great a risk would be run if the
agents attempted to power the R3-6 directly from house currant (danger of
flickering). The wet.cell hateries will permit W/T contact from the batteries

,000.pePFT
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Which can be recharged after use at leisure with no risk or being detected.
Because of the weight factor involved, the singletons will net be able to
take a reserve set to be cabbed for emergeney use. An attempt will be made
to ascertain and compere the advantages of using the aferememtiomed type
wet-cell batteries with these of the five.piece unit silver cell batteries
which have normally been used in previous legalisation operations.

Further, if it is deemed desirable that the team establish W/T
contact with AN during the first 72 hours (or soon as possible after landing
in the DA0aptea4 of arter leghlizetion, it may be oscessary to furnish the
team with au(with dry-cell batteries) which can os cached after being
used for 	 initial contact. This would preclude the necessity of breaking
open the sealed cases of the BS 6's which the agents may desire to cache
nearer the cities 'hero they mill legalise.

b. IL6g: Both of the agents will receive 3/W training and will be
furnished letterdrops as an alternate communicatioxus channel. Several of
these drops will be furnished by ADIARBISt& 1 for this purpose. Farther, if
possible, attempt will be made to exploit the great WASS of intercept mail
being photographed and channeled tp us by C13, Berlin. Details, names, and
addresses will be submitted at a later date.

c. INTERNAlt Because after arriving at their area of operations the
two AVJARiTeän 111 agents sill operate separately, they will only have in.
direct communication with ditch other (mOetiar through dead.. dreps). Attempt
will also be made to exploit the facilities of General Delivery, the use of
which appears to be very widespread in the Soviet Union (according to recent
defedtor information). If dispatched in support of Team II (but dropped blind)
any subsequent linking of the two tome on the inside would not e . accomplish-
ed through heriaontal liaison but solely by the ease officers through W/T
contact with each agent. A loewgrade 3/W Osten gen be utilised in interviagent
and inter.feam cosssunications if deemed necessary.

IV. PLAN oa WAATIMA ACTION: .

TheABWOR Team III agents will be briefed, according to the pattern
established in other projects that in the event of the outbreak of war they
are to resist being drafted, take to the woods, maintain W/T centact with
Headquarters,. and do everything possible to aid in the organisation or partisan
activity and guenillt warfare. For this purpose, it is recommended that each
agent be ;crashed with an appropriate supply of currency (preferable gold
coins) to be cached as a wartime reserve.

V. SPNGIFIC BAUIREMNNTS:

All support materials -.operational and legend area triers, target
dossier mcatirtmstras, DT studies, and documentation requirements will be ftra-
Jailed by 3A/6. The status of current controls end living donditions will be
obtained from recent defectors from the operational area.



NOT 	 Part VI-INFILTRATION, discussing mode of infiltration and proposed
drop zones in the BSSR1 and Part VII-PERSONNEL, discussing back-

grounds of the two agent candidates, have been deleted from this
copy of the AEQUTR OPERATIONAL PLAN for sterilization purposes-.
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a. Agent training from 1veraiiaK to approximately 3. August 1954.

t4 Agent dispatch not later than 1 September 1954.

c. If deemed desixible * the first radio contact with 43 in Permaqy will
be. made 4, each agent as soon as posaible after lending and no later than the
first 72 hours (instead of after succeasful legalisatioe). Immediately after
landing* each agent will find suitable caching ettes in which the major portion
of the supplies taken in* with the exception of the radio sets * signal plans,
currencies, et cetera* will be buried. Conditions permitting * the agents will
attempt to maks a brief reconnaissance of their respective drop zone areas and
surrounding terrain to determine 'the feasibility of establishing a black base
therein should the need arise in the future.

d. Bach agent will engage in a minimum of intelligence activities at the
outset with the exception of maintaining regular W/T contact with AIS. During
the first six months the agents will &tempt to establish and legalise them-
selves* seek employment* assess the situation and area* determine the operational
climate* collect operational data and cultivate a circle of acquaintances for
future exploitation. Through the W/T contacts with AI3 during the first six
months * each agent will supply us with OI data (i.e. extent of Soviet policing
of area* nature of Soviet controls * proximity of garrison troops * temper of
local population* documentation information* et cetera).

0. Specific requirements on the targets indicated in Fart III, above * will
be forwarded to each agent by W/If only after they have eetablished themselves
satiefactorily in their respective areas.

VOILTRATION;

No exfiltration is currently planned for either of the 4EQU0R Team III
agents; both of then are going in as °permanent residents*. It is conceivable*
hemmer* that at some time in the future we would desire the =filtration of
one agent for debriefing purposes. No specific plans have been formulated for
the amens of exfiltration except that all operational facilities and ansaim
developed under other projeCts would have to be used for this purpose. However*
the agents' will be briefed on the use of:general exfiltration route * the sped..
fic details for which can be transmitted WWI as the need arises. Use of this

ltratien route would not =apron/se any established assets or current
operations.

Ax-
animal support facilities (i.e. an illegal communications-support point

from which W/T contact could be maintained with ALS and which probably mould
tarnish limited support to the singleton agents) are desirable in normal
operations;

%	
however, with improved radio equipment and successful agent legeli-

esti. they are not necessarily mandatory.



It has been asPertssped, in aAPOR volution II that the support base fregeentl,
deters free the execution of the intelligence alma= teeenee of the difficulty
of surviving in a black base. Av . excluding plans for the establishment of a 1..1
black base in this operation, the singliktessomAc4 sifter legalisation, sill be
enhempered with black base responsibilities which will penult them greater
freedom of movement in the itrolosessien society in order to recruit personnel
for intelligence teaks. noVellte, as wee indicated above, the tt4.a. emphasis
must be upon the operational mechanics and upon their own leg 	 on and
establishment rather then upon elaborate intelligence requirements to insure
success and proper legalisetion.

ST"FT
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Course of Action Tx-Ida= renlikai-----.....4.11.04213211,?base

4. Continued 4.d. Establishment of support facilities:
Spottingpasseesment and recruitment,
Net organization

h.d. Conspiratorial methods:
Clandestine commoodrops,
spotting,assessment,rec-
ruitment and ideology

*.d. 120 bra

e. Sqme as 2ba. W/T Training

fk $/ti Training

e. WiTsult44 with AIS

f- Sirs
5. Legalized Existence 5.a. Intelligence Reepting and

Exploitation of existing
facilities

5.a. Intelligence tag: Memory tag.,
observation,mtlamayriting,
reportings colriaion and eval-
uation of intelligence, photo
trainins! and snecial tasks

5.a. 150 bra

b. WA and S/W contacts b. Same as 2b and hf above b. See 2b and
hf Above

6. Exfiltration 6.a. Survival 6.a. Survival:Black base constr.,
food procurenentose of special
rations and ivfirst eix9

S.a.	 25 bra

b. Selection of exfiltration route b. Border crossing also 2d above b. 2d and 6a
Abovl

7. Reserve Block 7.a. Make up work learn legends,cover
and possibly move to point of
distrAtCh

7.a. None other than review 7. a. 100 bra

Total 1370 bra
Training to commence
on/about 1 Feb 1954

9 Hour Das 1.53_AWO
23 aNy Month 6.5 months



b. Parachute tredaing (in lieu of

Disposal or boric/ of equipment

'.•

14,, 4 ,t,."

E

$.a. Selection *fronts and method

ereir SECRETN, TRAM= REQVaRIVENT8	
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